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Unlocking Financial Freedom: How to

Maximize Cash Flow to Ownership

Running a profitable HVAC business isn’t just about the top line—it’s about what’s left
over for you. In this eye-opening session, we’ll show owners why "Cash Flow to
Ownership" is the most critical number in their financial toolkit. You’ll learn:

e What cash flow to ownership really means—and why it matters more than revenue or

profit alone

e How to track it reliably, without getting lost in spreadsheets

e How to interpret your financials to spot opportunities and red flags

e Practical, actionable strategies to increase free cash flow and build real wealth
Whether you're looking to improve margins, prepare for succession, or just sleep better
at night, this presentation will give you the tools and confidence to take control of your
company’s financial future.



